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Our Webinar Plan 

1. Explore evidence-based reading 

2. Discuss importance of leveled texts 

3. Appreciate TCA as source of LTs 

4. (Consider explicit instruction as a 
default instructional approach) 

5. Review a sample lesson plan 

6. (Discuss how to build out activities 
to meet CCR Standards) 
 



1.  Evidence-Based Reading 

The 2003 Adult Reading Components Study 
(ARCS) determined that… 

• students’ abilities vary among components of 
reading: alphabetics, fluency, vocabulary, and 
comprehension 

• each student has a different “profile” of com-
ponent strengths and weaknesses 

• students need to master all four components! 

• diagnostic assessment determines instructional 
levels for each component 

 



(FOUR COMPONENTS) 

• alphabetics:  ability to sound out words 

“a – COM – mo – date” 

• fluency:  ability to read sentences smoothly 
“I…would never…dance with…a woman…whom I didn’t…know.”  

vs. 
“I would NEVER dance with a WOMAN whom I didn’t KNOW.” 

 

• vocabulary:  definition(s) of a word 
“To provide room for someone.” 

“To do something helpful for someone.” 
 

• comprehension:  strategies for active reading 
Re-reading, text marking, visualizing, using prior knowledge… 
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ASSESSMENT STRATEGIES AND READING PROFILES (ASRP) 

                   Website: https://lincs.ed.gov/reading profiles/  

https://lincs.ed.gov/reading profiles/


2a.  Importance of leveled texts 

Key question:  What is a student’s “instruc-
tional level” for fluency? 

 Answer: The level is challenging, neither 
frustrating nor boring. 

• Example:  When a student reads aloud— 

– misses some punctuation; inaccurate phrasing; 
intonation is unnatural, or flat (prosody)   

– student sometimes stumbles over words 
(accuracy) 

– not reading smoothly, i.e. with “automaticity.” 

 



2b.  Importance of leveled texts 
“My mother had seven children, and she worked 
very hard to feed and educate us without any of 
our fathers by her side.  Many times, we went to 
school with our shoes torn and without lunch.  In 
Jamaica, they don’t give free lunch at school like 
they do here, so my mother used to get up early 
and make us cornmeal porridge to fill our 
stomachs.  She hoped that would hold us for the 
whole day.  When we came home from school 
our dinner would be waiting for us.”   (TCA, p. 6, 
GLE-6) 
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2c.  Importance of leveled texts 

Key question:  What is a student’s “instruc-
tional level” for comprehension? 

 Answer: The level is challenging, neither 
frustrating nor boring. 

• Example:  Instructional level for comp— 

– student has some idea of the text’s topic but 
cannot easily summarize the whole text 

– can recall information, but might not 
distinguish between main ideas and details 

– cannot make accurate inferences 

 



3.  TCA as source of leveled texts 

1. Texts are engaging, will hold students’ interest. 

2. Texts are leveled, so they can be used for diagnostic 
and instructional purposes. 

 Diagnose:  Students read increasing higher 
leveled texts until “instructional level” is reached. 

 Instruct:  Use leveled texts for groups at same 
instructional level for fluency and compre-
hension. 

 Assess:  When students read a level fluently, or 
comprehend a level accurately, give them a more 
challenging level. 



Any questions at this point? 







4.  Explicit instruction as default 

1. What are the steps of explicit instruction? 

  Explanation, Modeling, Guided Practice,   

     Application, and Monitoring 

 a.k.a.  “gradual release” 

 a.k.a.  “I DO / WE DO / YOU DO” 

2. A question for you:  What are the benefits? 

   Students become engaged 

 Provides scaffolding (decreasing support) 

 Effective even with students with LD 

 



5.  Let’s review a lesson plan 

1. Teacher wants to help students build their 
fluency skills. 

 Will use collaborative oral reading for instruction 

 Break students into two groups: Levels 4/5 & 7/8  

2. Teacher wants to help students acquire a 
new comprehension strategy. 

 Demonstrate how to use text marking as a 
strategy 

 Break students into two groups: Levels 4/5 & 7/8 
 



Lesson Plan 
Improving Students’ Fluency and Comprehension 

http://nelrc.org/docs/TCA%20Webinar%20Pre-Reading%20Packet.pdf 



From p. 1 of The Change Agent, Issue #39  -   Level 4 Text 



From p. 4 of The Change Agent, Issue #39 –  Level 8 Text 



From p. 19 of The Change Agent, Issue #39  -  Level 4 Text 

! 
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From pp. 25 & 27 of The Change Agent, Issue #39 – Levels 5 & 7 



K-W-L Chart 

  KNOW           WANT            LEARN 
What did you know?       What do you want to know?         What did you learn? 



…if you live in New 

England. Contact 

your state PD 

office to get the 

username and 

password. 

…if you live outside 

New England. Visit 

our website to find 

out how to get one 

or multiple online 

subscriptions. 

ONLINE access is free… ONLINE access is low cost… 



http://changeagent.nelrc.org/ 



Write for The Change Agent 
Next theme is: Prisons 

• “Call for Articles” includes engaging and 

relevant writing prompts. 
 

• Students can write for a national magazine. 
 

• Their story will be read by peers. 
 

• They will experience “the editorial process,” 

including revisions, etc. 
 

• Next writing deadline is November 4, 2013. 
 

Download Call for Articles: http://changeagent.nelrc.org/write-for-us/ 



• Show copies of The Change Agent  to students so they have a feel 
for the magazine that they’d be writing for. 

• Allow them to peruse the magazine. Ask them to share what they 
notice about it, including: 

– Articles are of different lengths and targeted towards different 
levels. 

– Articles are written by other adult learners. 

– The content all pertains to a certain theme. 

– The magazine includes learners from the whole country. 

– What else might they notice? 

• Before handing out the “Call for Articles,” ask students, “What do 
you think would be in a magazine that chose as its theme: Prisons 
and Justice?” 

Use the “Call for Articles” for Instruction 



Speak from the 
heart! Write about 

something that 
matters. 

Respond to just 
one or two of 
the prompts. 

Prepare your 
students to 

write multiple 
drafts; 

encourage 
peer editing. 

Warning! 
We get 100s of 

submissions and 
can only accept 

about 30.  

Students whose 
pieces are 

accepted receive 
a $50 stipend. 



Submitting Articles to  
The Change Agent 

Each submission 
includes all relevant 
contact information 
for the student and 
the teacher. 

 

Please email 
submissions as 
attachments. 



Subscribing to The Change Agent 

Individual 

Get 1 copy 
$12 for 1 year, or 
$20 for 2 years 

Bulk 

Get a set of 25 
$85 for 1 year, or 
$160 for 2 years 

Electronic 

Access PDFs of all the 
magazines, audio, etc. 

$20 per teacher per 
year, or $16 per 
teacher for 25 or 

more teachers 

http://www.nelrc.org/changeagent/toc.htm


Other Comments & Questions 



Finally… 

A recording of this webinar will be available at 
changeagent.nelrc.org 

 

Please feel free to contact Cynthia Peters 
cpeters@worlded.org or Carey Reid 
creid@worlded.org with any questions or 
comments. 

Thank you for participating! 
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