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“Literacy means liberation.” -- Septima Clark




This is first of three webinars

1. April 13 —Implicit Bias
2. April 20 — Classroom Materials and Practices (with Riva Pearson)
3. April 27 — Programs and the Field (with Carmine Stewart)
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Also a separate space for interaction!

BRAs o,




Agenda

 Welcome; acknowledge our historical moment
* Implicit bias is real and it matters

 Three ways we can address it:
O raise our own awareness,
o put up guardrails,
o change the water we swim in

* Resources, Handouts, Closing



Implicit Bias: a definition

Implicit bias includes attitudes and beliefs (positive or
negative) about other people, ideas, issues, or
institutions that occur outside of our conscious
awareness and control, which affect our opinions and
behavior. Everyone has implicit biases. However, people
can work to combat and change these biases.

Source: Facing History and Ourselves (www.facinghistory.org)



http://www.facinghistory.org/

Want to catch your brain making a mistake?
https://outsmartinghumanminds.org/module/illusions-at-work/



https://outsmartinghumanminds.org/module/illusions-at-work/
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Another source of LOTS of data:

According to many large studies:

® Referees favor home teams
® Referees show racial bias

National Bureau of Economic Research
https://www.nber.org/papers/w19765



https://www.nber.org/papers/w19765

What is your experience?
Please share one example of implicit bias that you have

1. witnhessed,

2. experienced
yourselves, or

3. expressed yourselves.




Where does implicit
bias come from?

e Family and culture
e Media

e Life experiences based on
circumstances you
were born into

Schooling/education
Religious practices

Image from Homework Helpers Vocabulary Development
Workbook, 2009, Carson Dellosa Education
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Unconscious Bias Applies to All of Us

® We are hard-wired to make snap decisions
about what is safe, comfortable, valuable.

® Like the referees, we all have countless
discretionary moments in a day -- moments
when we may be driven by bias.

® Our biases show themselves in various ways:

Micro-affirmations
Micro-devaluations
Affinity bias
Underlying worldview

O O O O



Average Bias in a Community Matters

“Metro areas with greater average implicit
bias have larger racial disparities in police
shootings. And counties with greater
average implicit bias have larger racial
disparities in infant health problems.”

www.scientificamerican.com/article/how-to-think-a
bout-implicit-bias/



http://journals.sagepub.com/doi/abs/10.1177/1948550617711229
https://www.sciencedirect.com/science/article/pii/S0277953617301910
https://www.scientificamerican.com/article/how-to-think-about-implicit-bias/
https://www.scientificamerican.com/article/how-to-think-about-implicit-bias/

Bias Yields Racial Disparities in Expectations

“Non-black teachers of black students
have significantly lower expectations
than do black teachers. These effects
are larger for black male students and
math teachers.”

research.upjohn.org/up workingpapers/231/



https://research.upjohn.org/up_workingpapers/231/

Names that sound white & male get more
responses

A recent field experiment conducted ﬂ
by one of us and colleagues found o 0
that the instructors of online courses
were nearly twice as likely to respond
to discussion-forum comments placed
by students who were randomly
assigned white-male names.
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www.brookings.edu/blog/brown-center-chalkboard/2017/03/20/the-insidiousness-of-unc
onscious-bias-in-schools/



https://appam.confex.com/appam/2015/webprogram/Paper12412.html
https://www.brookings.edu/blog/brown-center-chalkboard/2017/03/20/the-insidiousness-of-unconscious-bias-in-schools/
https://www.brookings.edu/blog/brown-center-chalkboard/2017/03/20/the-insidiousness-of-unconscious-bias-in-schools/

Stereotype Threat

Studies show that just the fear
of being stereotyped will cause
students to de-identify with the
school or the field of study, and
it will lower test-takers’ scores.

@re bad at r@

You come from a
poor neighborhood,
SO you’ll never do

well.

—

Oh, you're a
student-athelete?
ks are so dumb!

——
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psychet.apa.org/record/1997-04591-001



https://psycnet.apa.org/record/1997-04591-001

How can we work to combat biases?




What can we do? Raise Awareness!

Remember the referees?

e May 2007, an academic study shows referees’
bias

® At first, study ignored by media. Referee

behavior stays the same.

® Then lots of media attention. Referee
behavior changes. According to the academic
paper, “The bias completely disappeared.”




What does that look like for us? We can:

o Build self-awareness: Examine our biases so
they shift from unconscious to conscious
o Take an implicit bias test
o Make a conscious effort to slow down and
monitor our own beliefs
/decisions/behaviors

e Remember: it’s not about whether you're a
“good” person or not. It’s hard to think about
something if you're feeling blamed or at fault.
Everyone has implicit bias.




Build Guard Rails

“A lot of the strategies revolve around how
to give yourself more time to think, and
how to put guard rails on how you judge
other people so that you’re less likely to act
on your biases.”

From “Can You Train People to Be Less
Biased?”
https://whyy.org/segments/can-you-train-p
eople-to-be-less-biased/



https://whyy.org/segments/can-you-train-people-to-be-less-biased/
https://whyy.org/segments/can-you-train-people-to-be-less-biased/

What can teachers do to build guard rails’

® Monitor your practice

o  When do you ask students for “evidence”?
o Materials: do they reinforce or interrupt bias?
o Consider your perspective and how it shows up in your teaching

e Invite feedback

o Collaborate with peers to create an observation protocol
o Get student feedback through evaluation

® Lessons

o Study the phenomenon of bias
o  Build listening skills

o Develop lessons that surface underlying perspective
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Why does it matter to notice how perspective
shows up in our materials?




Find the underlying perspective of

these 2 opinions

Opinion 1 Opinion 2

Immigrants take our Immigrants are good for
jobs and lower our our economy and do the
wages. jobs nobody else wants to

do. Our food would be
unaffordable if it weren’t
for immigrant labor.

Source: Showing Up for Racial Justice SURJ




Opinion 1 Opinion 2 Underlying Perspective

Immigrants take Immigrants are good for our | If immigrants aren’t good for the

our jobs and lower | economy and do the jobs economy, we don’t want them. Their

our wages. nobody else wants to do. worthiness is determined by how
Our food would be they affect our economy. If a person
unaffordable if it weren’t for | doesn’t serve a purpose - provide a
immigrants. ‘sood’ - they are disposable.

What could you share in the classroom that would
interrupt this narrow perspective?

ents =



You can put up a
guard rail against this
perspective by
listening to the voices
of immigrants, talking
about immigration...

From the “Immigration” Issue
(#38) of The Change Agent: “I
Left My Son and Daughter
Behind” (p. 37)

| Left My Son and Daughter Behind

Gladis Escano

When I came to the US,, I felt sad because I left be-
hind my son and daughter. The decision to come
to the US. affected

They cried and said, my family and me so
“l want my Mama to ~uch

Every day, my
” J 7! P
come backtous.” _ .. - o @ ik

my parents about
me. Some days, the}' cried and said, “I want my
Mama to come back to us.” When I talked to my
son on the phone, he always cried.

I'wanted to see my family, but it was impos-
sible. Because of the type of visa I had, I could not
travel easily. In any case, I didn’t have the money
to buy a ticket to go home.

After several years, I brought my son to
the U.S. He was 10 years old. I haven't seen my
daughter again, but I am hoping and praying
every night that she will be able to come and visit
me this year.

Gladis Escano, originally from Honduras, is a student in the adult
ESOL program at the Fairfax County Public Schools in Fairfax. VA.

,* Paula Nicho Cumez, © 2008 Arte Maya Tz Wtunil, www.mayawomenin an.org

Make up your own title for this image. Use the details in the image to explain why you picked that title.



...and talki
lking about other thi
INgS

The Pow,

gorting thloug\\ the Advice
Vidhys Palanim uthi Aggie r
1508/, of
. i
gEFORE you REAP? Whenyov are having emo” useq 0 a W
tional jﬁg\!&ﬁ, doyow find yﬂﬂ\)\a's advice help” o be S or
ful? B difficy] g, mdw out, OU t
i . 1 kg
ople Give AME® o my Vate ps "‘lrh‘r s
Y BTN Wi Vs
we often find people & nd s saYin “Relest Pleaspg. e, olf, ¢ foun, Wangeg
you will fine.” putisit that sy? I yes, then to ‘anuhmnsﬂ ‘ ':“’ 'p‘-":ﬂ Went o dd itvery, car, o
why 40 pcop\c ne fslance support @ Bug ul'p«, = 4 % n, ang ectly {ln Oraxﬁd we
nypeat’ stvess? Wws a\sso\um\yl \ e y.\('\\\d it ¥4 T‘Wl'fh P c"V@ ed g, 1 p,:}de chase hike, g
5 . A ; hose o
l\)betfemﬁ'l\d\)u’ ; u;\\\xg\\. {5 not easy (o ol c\ " tld hegliy  COropgy. 0 teven IZ‘ nlau‘ Short by
P s pm e shapehocked. Pt Ll iy o o ur g
when ou don underse® wyo . Some- e 0 e
nm&‘s..o,\u n, canfed) compet®l¥ chaotic: of o Places, a:ld‘h“ s::z:” om‘,u" rry.( 'c:,h” bigg the f?,:pl"fm: o
when 1 v\usn\my,p,\\ngumx onally, 8 e 1 on hu';;rk" Bor‘ oo 3 'bq),‘.‘fyba s ;"’ug t'h’lc’aehs
friends c(:‘i( \‘;\! s;\lppon, and @ é;:\w other$ o Tru Pt d‘"‘" \& ‘rmh m:‘h.;, d.,P‘y S"h():,‘% and g, :d enjoy, f;”sc
goun more o they W o quo g & witl I‘ To; ddep), a . We 5, Worf e o d the
ﬁmmnG\mg\o arch s, €O ve Wag ly, T, 1y, the g2 st Were 5 k- vas froer o 1t
w » e 0 5 da Tuct 1l at i
Dance itV X Bu!lmusfn 1ads' comics Wa. I k vhelm olati, 5 gol 10ng, id g, by
acia i " i fe rea]), Y an er, ity ut
Galor @ ik But Y Jegs WeTe froz 1 also Larned © ayl oy in, t th ed by g}, elt ly . We te
walk about o But I s 10 gur-iiﬂ)‘ greatest suppott 2“0\‘ mg,ol\\m,p\ Ppened 1 the l:,dm"u.,( ful, "zlum :’(”Iﬁy,d
“Go o bed aarly” But [ {ossing and turting gethers and shared fldhoo gtories: 5 need, ': day, | wh”"'xxn L orst, ), Of gy, hdpt'r, Cach
“Focus” With AC\‘“‘“S“\ Nd" agood {ong hud @ bes! yicine. WY Chang, Voka y P‘[F.ur "nqy inmy t PY! ere
wrphink of good Hie o Buthow emenber Ahativs Ok fecl 09 " I pack Mhd Itolg v K"’M‘:.uv i d"""d?"" -
my o inty, d by gop
LFind My Way iy Advice for ol Ty ek 5o e, hen {
11pid aweke atnight wondering MY could ght Wil e, 1foond 2 o 1o the apin. 20 thep ""u’-}; with o Rething
gainst the styess 1 WAS fecling: 1 decided 1© sow.” Taling deep ath and 49 coulq dxd Pilatag thres, “q Weak otkouty, 12;"‘“804
ove your M L Ands im Ity v‘;l "ir'e;hl"eu ;:'k as gy en 'wo';"t‘- -
i jend? \p: oxtr, walki, P ays
Prassipy. <18 Aordj king i g 2t Dline g
n, o) thary N th hon, 0,
g ter P ¥ h ¥l me g
unds, W d fol], ow Moy Mo
Mo, . 1b, Tehanoos tch pro
Tk, gedt my my
cise "D:ﬁ;, Way he 0re py ny di(.f F"Uv: l::r"’d
e for iy, it Wﬂ:’“‘” for, Cent ﬂn(; id Jogy 'ld(deL
Noy e, my g Warg calm, o
\7 W, I che, Scape, to . Bye,
3 'ris] g v little Ty
m Power h iy oy 08t 2 gy T
g and tive i Pititua]
Y. Even el for ime every g
day. 1,
w. It

"
Whole da

~+¢eSS of

that matter

Moving o a New country

| moments in our lives: Then 1 168"
Jressful times Wa8 when tered for the
dhocked BY how hat! it L. pro am at
\y changes: portiand Com-
Jost chang® wos thet! could ity Colleg®
o speak 1had st jed s gave Me
fry, bot most of e eacher® n are SVC
(tish, 8O a 1\ accent ¢ day. 110
hative 5p¢ s, they Qidnot yo wake uP early
Andl could not m\derst.md thexa. the paorning
Jesitate O spoak 10 anyone: and1 :xetdﬂ“d
nang® L was pard for e Wad e avery 4y Whet
weragt emperature jetnam 19 1 had free time,
Meanw ile, 0 Porth d, the av eraf) \\s\vmo(\ o MUBIG
|pyature 18 5.1 felt 50 € A\ watched action
hymore, 1 ¢! \d not s\eC? atmight i A movies, © ed relatives: and igtted ™Y nephew
months he UM differenc® he weekend-

{ did not ghte so1just ate band! » 1 tried t© pernemer that many pcop\e wh
ko {s nonth. 1 always had an alr anigrate o the jted St fes \d‘\sappc‘u\\e\l
feaction whent 1eft the house at fiest ut they \earn t© eit work. Th®

Ahen 1 cor o United suates, 1d thought eneouy god M@ very muet After thats
Arive. 1w tod to B wmv.w\\ﬂ , Oy sister \eamcad (o drive 1was 8¢ A at fivets bt
ld take m¢: 1was roally doponds anhet. 18 hen 1 80 s0d 10
jdidory the eople Yere drive very fast and (his Now cery\h {5 better: 1o gpeak @ an
cated ME: undanm\nd pative xcpmkem. Rogula® oxreise
makes M€ foel WS trer. 1 40 ¢t feed Ad any”
more, ant 1 can 8 well at night: Lgota driver 8
cons and 1bousht olcan 80 ywhcm\
cu Lo caluable Jessomt When we
jont and persisty an



“Immigrants are good
neighbors. They are
interesting and
wonderful people.”

Immigration in My Community

Carl Barnes

I am a 71-year old African American male, and [ have been
in Caldwell County, North Carolina, for some 60 years. I
have seen this county change a lot with the Hispanics ar-
riving in our community. And in my opinion, it's all for the
better.

Immugrants contribute to our community by being
good, hard-working people. They get jobs as landscapers,
furniture workers, and construction workers. They help to
make our community great by bringing good food, good
ideas, and different languages and cultures. They are also

Immigrants are good good for the community because they pay taxes.
neighbors. Immigrants are good neighbors. They are interesting
and wonderful people. They bring

new forms of entertainment like  p, Martin Luther

soccer and cricket. They offer so much to the community. o0 g, Jr. got the ball
I have seen this with my own eyes. I have worked with rolling by bringing all
mmigrants, played with imnugrants, and gone to church
with immigrants since the 1960s. e to.gether' MK

It is a pleasure to see my nieces and nephews and and wmt?' to ond
grandchildren grow up with immigrants. I think Congress segregat'_on and fight
should pass a bill that would give immigrants the same op- for equality.
portunities that the rest of us enjoy.

Dr. Martin Luther King, Jr., got the
¢ Dball rolling by bringing all of us together,
| black and white, to end segregation

and fight for equality. Now, whites and
blacks understand each other better. I
hope that we try to do our best to finish
his work. We are all in this together. To-
gether we stand, and divided we fall.

Cari Barnes attends the Caldwell County Family Literacy Program
in Hudson, NC. Carl is made aware daily of the new opportunities
that getting his GED credential will bring 1o his Me.




What can programs do to build guard rails?

® Support teachers and administrators to pause
[ Could anti-bias be part of lesson-plan template?

[l Provide classroom materials that
support anti-bias perspective in
the classroom

[ Integrate “addressing bias” into
teacher evaluation rubrics and PD

e Build student leadership in your
program and in the wider world




Example from the field

e The El Rio Learning
Center at PIMA CC
developed a Student
Ambassador
program.

e “Notjust
student-centered but
student-driven.”

-- Laura Porfirio




Change the water we swim in

e This part might be harder!

e We're going to zoom out. What is
happening with jobs and wages?

e Let’s look at one aspect of the
“water we swim in” — the work
world.




What do you notice about racial stratification in
work? How might that contribute to the creation




=
Now let’s look at some statistics about work.




Fastest growing occupations by %, 2019-29

OCCUPATION % RATE OF GROWTH (PROJECTED) 2019-29 ‘:II:'I;ILLA;\IL
PAY 2019
Wind turbine technicians 1 61% $52,910
Nurse practitioners . ] 52% $109,820
Solar photovoltaic installers | FEE 51% $44,890
Occupational therapy assts. | s 35% $61,510
Statisticians R 35% $91,160
Home health aides e 1 34% $25,280

https://www.bls.sov/ooh/fastest-growing.htm



https://www.bls.gov/ooh/fastest-growing.htm

Most new jobs, 2019-29

OCCUPATION

Home health aides

Fast food/counter workers

Cooks, restaurant

Software developers

Registered nurses

General/operations mgrs.

NUMBER OF NEW JOBS (PROJECTED) 2019-29

B 1,159,500
D 460,900

e — 327,300

] 316,000

B 221,90
] 143,800

ANNUAL
MEDIAN
PAY 2019

$25,280

$22,740

$27,790

$107,510

$73,300

$100,780

https://www.bls.gov/ooh/most-new-jobs.htm




$123370

Black New Yorkers Earn Less Than
White New Yorkers in Most Industries

I Median wage, Black workers $79,348
Median wage, white workers

$59.277 $61,478
$§52.899
$44.674 $47.080 :
$41.261
$32,000 $29.321 $30.5
$25.000 §25618
$18.449 $15870
$10.474 I l
Beauty Salons Sporting Dept. Stores  Warehouse Postal Service  Film and TV Newspaper Banking
Goods Stores and Storage Publishing

https://nycfuture.org/research/stark-disparities-in-employment-and-wages-for-black-new-yorkers



https://nycfuture.org/research/stark-disparities-in-employment-and-wages-for-black-new-yorkers

Black Women’s Wage Equality by Education

Education Black Women’s White, Black Women’s Pay
Earnings Non-Hispanic per $ of White
Men’s Earnings Men’s Pay

No high school

i $21,847 $36,480 60 cents
High school degree $29,468 $46,729 63 cents
Associate’s degree $36,409 $54,620 67 cents
Bachelor’s degree S46,694 $75,080 62 cents

Master’s degree $56,072 $87,051 64 cents



Racial Wealth Inequality is Rampant in the U.S.
Median household wealth by race/ethnicity (1983-2024)

@ white @ Black @ Latino
$200,000
Forecast

$150,000

........... -

$100,000
$50,000
|
"$4,000 7$10,200 [NNEEN ' - i
o . — . — . o —\ ........... @cccnne )

‘83 1990 2000 2010 2020 2024

®0G :

@sStatistaCharts Source: Prosperit ( nstitute For Policy Studies Stat|Sta§



Covid-19 deaths per 100,000 by race/ethnicity

through 9-10-20

100

80

60

40 —

20
White

Death rate per 100,000

Source: APM Research Lab, September 10, 2020. Available at https://www.apmresearchlab.org/ COVID/deaths-by-race.



How does this data connect back to addressing
racial inequity in our classrooms?




My thoughts:

The language we use -- “getting ready for jobs and careers” -- sounds
race neutral. But working in the U.S. is profoundly NOT race neutral.

Examining larger context makes us think twice about the deficit
model.

»

I MOU L

STOP
Wage Theft




Let’s take another stab at surfacing an underlying
perspective. This one is about financial literacy.




know
Erol

What is the underlying
perspective?

e altachments ==

Students say they have money problems. As their teacher,
you search for financial literacy resources to help them
make sense of and address the challenges they face. You
find one source that offers workshops such as:

Tips for Managing your Money

How to Make Informed Retirement Decisions
Use Google Spreadsheets to Make a Budget
Three Strategies for Saving for College



n other words, financial LIFE SAVINGS

iteracy looks something N7

ike this!

Pl LUNA + EDWARD WORDEN




In an adult ed. program that was A
consciously taking on racial equity, -
financial literacy might look different: —

e Yes, it would still include a focus on personal budgets and savings plans

e But it might not be race-neutral! It might acknowledge racial
stratification and provide a civics lesson about how to counter it! This
would equip our students with tools to make bad jobs better. And that is
a profound way to defend black and brown lives.



Example from the field. In Massachusetts,

MCAE allied with Raise Up Massachusetts to raise the minimum

wage and ensure that Massachusetts workers would have access
to paid sick time.
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https://mcae.net/
https://www.raiseupma.org/

Example from the field: In New York City,

the Literacy Assistance Center launched the Literacy and Justice
Initiative with a mission to connect students to movements for

racial, social, and economic justice.



https://www.lacnyc.org/
https://www.literacyjustice.org/
https://www.literacyjustice.org/

Teach about unions and the history of labor
movement

Mlaml Boston
- e
$9.50 $2145
average hourly wage average hourly wage
non-union housekeeper union housekeeper
ﬁwz-f]

3 union hotels :
29 union hotels



MAKE OUR ECONOMY WoRx 4
FOR WORKING PEOPLE

PASS THE PROACT
CALL CONGRESS: 866 8321560 B




“A nice gathering
like today is not
enough.”

-- Ella Baker




Hope to see you for the next two webinars

2. April 20 — Classroom Materials and Practices (with Riva Pearson)

3.  April 27 — Programs and the Field (with Carmine Stewart)

Remember: Check out this interactive space where we have collected some best

practices, and where you can share your own experience.
https://docs.google.com/document/d/1TmnsTxTZc3rHo9K1kik49ghnBx3s7HWA4trtiXGBogRUY/edit?pli=1

Questions/comments? Contact me at Cynthia Peters, cynthia_peters@worlded.org



https://docs.google.com/document/d/1mnsTxTZc3rHo9K1kik49ghnBx3s7HW4trtiXGBoqRUY/edit?pli=1
mailto:cynthia_peters@worlded.org

Handouts

e Lesson Packet 10 — “Taking Action at Work” — a collection of mostly first
person stories of students speaking up at work for better conditions, and
wages, etc.

https://changeagent.nelrc.org/in-the-classroom/lesson-packets/#packet10

e Lesson Packet 17 — “Indigenous People’s Issue (Level 4 Adaptations)” —a
13-page collection of 5 articles by and about indigenous peoples.
https://changeagent.nelrc.org/in-the-classroom/lesson-packets/#packet17

e “Talking about Race” —this issue of The Change Agent is free this year.
Go to https://changeagent.nelrc.org/, fill out the form, and receive a PDF
of the magazine, all the audio, and all the extras!



https://changeagent.nelrc.org/in-the-classroom/lesson-packets/#packet10
https://changeagent.nelrc.org/in-the-classroom/lesson-packets/#packet17
https://changeagent.nelrc.org/

Resources

The Change Agent — students tell stories of taking action in micro and macro ways in

school, family, community, and workplace. https://changeagent.nelrc.org/

EdTech Center — https://edtech.worlded.or

NCTN — College Success for Single Mothers.
https://www.collegetransition.org/career-pathways/featured-projects/single-mothers-success/

NELRC: resources for civic engagement -- https://nelrc.org/resources/#civic

“Literacy and Justice” — blog by Ira Yankwitt from the Literacy Assistance Center, with link
to Google doc of teaching resources: https://www.lacnyc.org/lit-and-just-message.htm|

COABE Student Ambassador training — https://coabe.org/student-ambassador

ProlLiteracy Advocacy Toolkit — https://www.proliteracy.org/What-We-Do/Advocacy

“Racial Equity,” COABE Journal -- https://coabe.org/coabe-journal


https://changeagent.nelrc.org/
https://edtech.worlded.org/
https://www.collegetransition.org/career-pathways/featured-projects/single-mothers-success/
https://nelrc.org/resources/#civic
https://www.lacnyc.org/lit-and-just-message.html
https://coabe.org/student-ambassador/
https://www.proliteracy.org/What-We-Do/Advocacy
https://coabe.org/coabe-journal/

Read the word. Read the world. — Paulo Freire




